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2024 Top 10 Selling Scouts 

1)  Jonathan P         Pack 9205     $14,044.00 

2)  Isabella R     Pack 9205     $10,063.00 

3)   Harrison L    Pack 9205     $9,701.00 

4)  Kaide K             Pack 5575        $9,205.00 

5)  Ethan R.     Pack 9205                $7,855.00 

6)  Caleb B.     Troop 148       $6,767.00 

7)  Evelyn W.       Pack 462             $6,067.00 

8)  Archer D.     Pack 9205       $6,034.00 

9)  Jilliam J.           Troop 62       $5,649.00 

10) Jordan W.          Pack 500             $5,557.00 

2024 Top 10 Selling Units 

1)Pack 9205    Olympic District    $95,700.00 

2)Pack 5575    Rainier District    $44,162.00 

3)Pack 462    Rainier District    $43.432.00 

4)Pack 9207    Olympic District    $39,114.00 

5)Pack 692    Rainier District    $38,319.00 

6)Pack 148    Rainier District    $34,034.00 

7)Pack 202    Rainier District    $28,474.00 

8)Troop 62    Rainier District    $24,968.00 

9)Pack 526    Rainier District    $23,160.00 

10) Troop 516         Rainier District    $21,444.00 
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2025 POPCORN KEY DATES 

2025 Popcorn Sales Commission 

Online Sales are separate from regular sales commission and will be a 

straight 35% 

Show & Sell and Take Order base commission will be 32% 

Place your order by June 30th = 1% 

Attend July Unit Kernel Training = 1% 

Increase your sale by 5% from your 2024 totals = 1% 

Total possible commission will be 35% 

Saturday June 28th   Popcorn Rally Pacific Harbors Council 10am-3pm 

      

Tuesday July 8th   Training at Camp Thunderbird @ 7pm 

      

Wednesday            
July 9th 

  Training at the Tacoma Office @7pm 

     

Monday July 28th  Show & Sell Orders are Due-through the Leader Portal 

   

Wednesday        
Aug 6th 

  Popcorn arrives at the Popcorn Locations 

      

Friday Aug 8th   Show & Sell Orders Pick Up by appointment only 

      

Friday Oct 17th   Popcorn Return at the Tacoma Council Office by                  
appointment only 

      

Monday Oct 20th     Take Order is due through the Leader Portal 

      

Friday Oct 24th   Unit Payments are due to the Council by appointment only 

    Scout Prizes can now be submitted through the  
Leader Portal 

      

Wednesday        
Nov 5th 

  Popcorn arrives at the Council Office 

      

Friday Nov 7th   Take Order pick up by appointment only 
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2025 Trails End Product Mix 

2025 Heroes & Helpers Donations Boxes 

Each Unit that places a Show N Sell 

order and books storefronts and did 

not receive boxes in 2024 will  receive 

(2) of these Heroes & Helpers         

Donations Boxes courtesy of Pacific 

Harbors Council.  These do not need 

to be returned, keep them to use year 

after year. 
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2025 Council Scout Incentives  

Top Selling Scout in each District—Name will be engraved on the plaque and  

         displayed at the Tacoma Office. 

 Top Sellers Club: 

 * 2500.00 

  Custom Beanie 

  1 Spin on the Big Wheel 

 

 * $5000.00 

  Custom Beanie 

  1 Spin on the Big Wheel 

  Minecraft Mystery Drawstring Bag 

 

 * $7500.00 

  Custom Beanie 

  2 Spins on the Big Wheel 

  Minecraft Mystery Drawstring Bag 

  Minecraft Bee Light 

 

 * $10,000.00 

  Custom Beanie 

  2 Spins on the Big Wheel 

  Minecraft Mystery Drawstring Bag 

  Minecraft Bee Light 

  Minecraft Fleece Pullover 

 

 *  $20,000.00 

   Custom Beanie 

  2 Spin on the Big Wheel 

  Minecraft Mystery Drawstring Bag 

  Minecraft Bee Light 

  Minecraft Fleece Pullover 

  Xbox One S Minecraft Bundle or Power Wheel 

 

50 State Challenge 

 Make an online sale in every state during the 2025 Popcorn Sale.  All Scouts 

 that turn in a filled map will earn an awesome prize. 

 

Monthly Drawing for every storefront shift you sell during the month your name 

 goes into a drawing for an awesome prize. 
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2025 Council Unit & Growth Incentives 

Increase your Units Sale by $2,500.00 over Last Years Sale and  receive your 

choice of one of the following packages: 

 

Pinewood Derby Package: 

 (2) 10pk Participation Ribbons 

 (10) Checked Flags 

 (20) Racing Slap Bracelets 

 (20) VIP Passes 

 (20) Pinewood Derby Cars 

 (2) of each Pinewood Derby Medals (Gold, Silver & Bronze) 

 

Camping Package: 

 (2) Canopies 

 (4) Sleeping bags 

 (4) Headlamps 

 (4) Sleeping Pads 

Gift Card Package: 

 $200.00 National Scout Shop or Amazon Gift Card 

Top Selling Unit—Unit # engraved on the Plaque at the Tacoma Office . 

Increase your Units Sale by $5,000.00 over Last Years Sale and  receive your 

choice of one of the following packages: 

 

Pinewood Derby Package: 

 (4) 10pk Participation Ribbons 

 (20) Checked Flags 

 (40) Racing Slap Bracelets 

 (40) VIP Passes 

 (40) Pinewood Derby Cars 

 (4) of each Pinewood Derby Medals (Gold, Silver & Bronze) 

 

Camping Package: 

 (4) Canopies 

 (8) Sleeping bags 

 (8) Headlamps 

 (4) Sleeping Pads 

 (2) Cots 

Gift Card Package: 

 $400.00 National Scout Shop or Amazon Gift Card 
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2025 Paperwork Instructions 

 Top Sellers Club  

Register by 10/25/25 to attend  

 Every Scout who sells a minimum of $2,500.00 will be eligible for the Top  

       Sellers Club Party 

2025 Council Unit & Growth Incentives 

Increase your Units Sale by $7,500.00 over Last Years Sale and  receive your 

choice of one of the following packages: 

 

Pinewood Derby Package: 

 (6) 10pk Participation Ribbons 

 (30) Checked Flags 

 (60) Racing Slap Bracelets 

 (60) VIP Passes 

 (60) Pinewood Derby Cars 

 (46) of each Pinewood Derby Medals (Gold, Silver & Bronze) 

 

Camping Package: 

 (4) Canopies 

 (8) Sleeping bags 

 (8) Headlamps 

 (4) Sleeping Pads 

 (4) Cots 

 (4) Hamocks 

  

 Gift Card Package: 

 $600.00 National Scout Shop or Amazon Gift Card 
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Code of Conduct 

(For Store Front / Booth  Sales) 

Guideline for Scouts & Leaders Selling Popcorn 

 

• Ideally, each popcorn booth will have a minimum of 2 people present at all times,  

that includes one parent and one Scout. 

• All Scouts participating at a popcorn booth, or walking a neighborhood to sell 

popcorn can wear their Field uniform.  It is recommended that at least one adult 

volunteer of the two deep leadership also be in Field uniform or unit t-shirt. 

• The Scout and/or adult volunteer will not participate in the act of panhandling  

(i.e., directly asking for the donation of money instead of selling popcorn). 

• All storefront popcorn booths will be setup in the area designated by the store 

Manager. 

• The Scouts will not ambush or crowd customers as they come in or out of the 

store.  The Scouts will stay 8-10 feet away from the door or at a distance as      

designated by the Store Manager.   

• If by chance two Scout units show up to the same storefront to sell popcorn, the 

adult  volunteers will work out the issue without involving the Store Manager.    

No more than one unit per storefront. 

• All Scouts and adult volunteers will use clean and kind language.  There shall be 

no profanity, put-downs or verbal taunting, as this is unacceptable. 

• All Scouts will have a friendly manner.  Punching, “play fighting”, throwing     

objects,  choking, and any deliberate attempt to cause physical harm is               

unacceptable. 

• The Scouts and Adult volunteers will always abide by store rules when selling at a 

storefront or on business property, in addition to the other bullet points on this 

document. 

• ALL CASH DONATIONS/TIPS units receive during store front sales will be 

put towards their Heroes & Helpers donations collected.  Each Unit will      

receive 2 plastic donation boxes to collect these donations. 

• The Microwave popcorn, this is intended to be sold as 1 unit, they cannot be split 

and sold separately. 

 

ALL DONATIONS COLLECTED STILL COUNT TOWARDS UNIT SALES, 

INDIVIDUAL SCOUT SALES, POINTS EARNED, AND UNIT COMMISSIONS. 
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Ordering & Payment Info 

 

 

Order Deadlines 

 June 1st thru July 29th, 2025:  “Show & Sell” Popcorn orders are due.    
 Again, orders are to be placed online in your leader portal.  Order by the case   
 for “Show & Sell” sale.  All units will have their order reviewed prior to final 
 approval. “Take Orders” are due by October 20th, 2025.  Order exact amounts  
 and don’t forget your Heroes & Helpers donations. 
 
Payments: 

 With the majority of money collected in the app, if you have a final balance    

 after the sale is complete it is due on Friday October 24th, 2025.  If anything is 

 owed you will receive a call with the final amount.  Payments should be  

 made in the form of one check or money order from the Unit payable to  

 Pacific Harbors Council.   

 

Request Commission Payout and order Gift Cards: 

 Once you have completed your payment and it has been posted to your account  

 you now can request your Commission Payout in your leader portal and submit 

 your Amazon Gift cards to Trails End. 

  

Return Policy 

You can return 10% of your ORIGNIAL Show N Sell order which 
was approved on July 29th in the AM.  Products must be in     

original sealed  boxes.  You can call 360-587-1648 to get the 
amount you are able to return.  Once you have your  return ready, 

please call to set up a time and let us know what you will be       
returning so we can generate your return slip. 
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Pick up Locations and Times 

Show N Sell Order  

Rainier District 

Friday August 8th, 2025 

9:00am to 5:00pm  (Please call 360-587-1648 for an appointment.) 

Nichols Trucking 424 E. 19th St., Tacoma WA 98421 

Volunteers needed 

 

Olympic District 

Friday August 8th, 2025 

District Kernel will contact you for an appointment 

Camp Thunderbird—11740 Summit Lake Rd NW, Olympia, WA. 98502 

Returns  

Rainier & Olympic District 

Friday October 17th, 2025 

9:00am to 4:30pm  (Please call 360-587-1648 for an appointment.) 

Pacific Harbors Council—4802 S. 19th St. Tacoma WA. 98405 

Do not enter your return on the Unit Dashboard.  The Council office will enter it 

once the return is received. 

 

Take  Order  

Rainier & Olympic 

Friday November 7th, 2025 

9:00am to 4:30pm  (Please call 360-587-1648 for an appointment.) 

Pacific Harbors Council—4802 S. 19th St. Tacoma WA. 98405 

Additional Popcorn 

The Council Office will have additional popcorn on hand to distribute to Units 

through out the sale.  If you are running low do NOT place an order with Trails End; 

please call Tracy at 360-587-1648 to get an additional order. 
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Team Leader 

Job title:  Unit Popcorn Kernel 

Position Concept:  To give leadership to the unit popcorn sale. 

Principle responsibilities: 

1. Follow 2025 Popcorn dates and schedule for Unit Leaders. 

2. Attend the Popcorn Kick off (Team Training/Orientation ) on July 8th @ Camp        

Thunderbird or July 9th at the Tacoma Office. 7pm 

3.  Work with your unit committee to develop a unit sales goal.  Decide what sales methods 

your unit will participate in.  (Show & Sell, Take Order, Online.) 

4. Manage the collection of Scout popcorn and prize orders for the unit.  Be on time per 

“Key Dates” calendar including Top Sellers Club Members. 

5. Prepare handouts for Unit Kick-off meeting for leaders, Scouts, and parents.  Handouts 

could include: 

 *  Timeline showing sales dates, date orders are due, time and place for pick-up. 

 *  Unit goal and per-scout sales goals. 

 *  Unit Master Record form to den leaders to record Scout’s sale for den/patrol totals.  

      **  Only if not using the app. 

 *  Parent’s letter, to explain the importance of the sale to parents, Scouts, Unit &  

     Council, the Top Seller Club Levels.  

 *  Order forms, Prize flyer, and money envelope. 

6. Hold a unit popcorn kick-off and disperse paperwork to leaders, parents & Scouts. 

Discuss goals, sales techniques, money collection, safety suggestions, and key dates.  

Build excitement around the sale! 

7. Submit your unit’s popcorn order between June 1st & June 30th to earn 1% commission  

     Final date to place your show n sell order in July 28th.  October 20th for “Take Order”  

     product. 

8. Establish a system for checking out/in popcorn to your Scouts if your unit is participating 

    in “Show & Sell”. 

9. Make arrangements to pick up popcorn at the scheduled time and day at the pickup site.   

    Make sure to bring enough large vehicles to accommodate your order. 

10. Distribute popcorn to your Scouts. 

11. Check throughout the sale to see how your Scours are doing.  When you are doing   

“Take Order”, if you find Scouts that are not selling much, check-in their popcorn and             

 redistribute it to Scouts that are selling a lot.      

12. Collect and tally money/popcorn by unit due date —”Show & Sell” units will bring a        

       Check along to pay for popcorn 

13. Submit:  All Top Sellers Forms to the Council Service Center by 5:00pm on        

      October 25th. 
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Popcorn Contacts 

Dean Romero-Mewharter Development Director 360-587-1676 dean.romero-
mewharter@scouting.org 

Tracy Kapelski Council Staff Advisor 360-587-1648 tracy.kapelski@scouting.org 

Liz Rogers Council Popcorn Kernel 360-870-0372 lizrogers@live.com 

Ada Hurtado Olympic District Kernel 360-481-8480 ada.hurtado@yahoo.com 

 Rainier District Kernel   

New Doorhangers 
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